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L&4ODECODED® 2 CFR 200.206 Risk and 2 CFR 200.208 Specific Conditions
Workshop

Description

The purpose of this course is to provide participants with a
functional overview of 2 CFR 200.206 Risk and 2 CFR
200.208 Specific Conditions as it applies to the Pass-Through
Entity’s (PTE) subrecipients. Before CARES and APRA
SLFRF funding, the PTEs were almost exclusively state
agencies. Now with more than $3 Trillion in federal grant
spending sin 2020, more and more grantees are finding
themselves in the PTE role.

DECODED® 2 CFR 200.206 Risk and 2 CFR 200.208
Specific Conditions workshop is hands-on and designed to
help Participants discover how to apply and integrate
applicable sections to their grant award process. By the end
of the course participants should be able to:

¢ Identify required elements of risk that must be evaluated pre-award

¢ Investigate where to find grantee data that can be used to evaluate grantee riskiness

o Decide how to calculate and weigh each risk element to ensure equity across applicants

e Discover how to use the resulting risk ranking to apply Specific Conditions

¢ |lllustrate the importance and applicability of Specific Conditions

¢ Examine when and how Specific Conditions must be applied and removed

o Classify risk and consider which Specific Conditions should be applied

e Connect how the Pre-award Risk Assessment and applied Specific Conditions can be used in
the Subrecipient Monitoring process

Handouts

Participants will provided a copy of DECODED® 2 CFR 200.206 Risk and 2 CFR 200.208 Specific
Conditions, Workshop Edition. This manuscript contains an enhanced version of the standard edition,
with the inclusion of supplemental material to the lecture and activities for real world application.
Electronic copies of the activity data will be provided at the beginning of class.



Requirements

Participants must bring a laptop to complete calculation of workshop Pre-award Risk Assessment.
Participants are encouraged to bring a copy of their organization’s risk assessment policy document to
fully participate in the workshop activities.

For in-person classes, all Local COVID-19 protocols will be observed.

Virtual classes will require a computer and internet connection to stream via Zoom. Please consult the
information on this link for further information.

Duration

8 classroom hours.

Audience

This class is designed for intermediate level grants professionals.
Class Size

This class is limited to 24 participants.

Delivery

Remote — Synchronous

In Person — Synchronous. Lunch and light refreshments are provided to ensure participants have
sufficient class time to complete activities.

Course Availability
Upon request with minimum of 6 weeks’ notice.

For Agency Onsite delivery, BFS requires meeting space and A/V equipment and the ability to have
refreshments and lunch delivered. Sufficient electrical outlets must be provided to ensure participants
can utilize laptops. Discounts are provided to the h

BFS also provides meeting planning services for agencies who wish to hold one or more DECODED®
sessions. We can provide full-service hosting including hotel blocks to support regional agency training.
Our service options include:

¢ Meeting space

e AV equipment

¢ Room arrangements

e Refreshments and meals

e Hotel blocks available at reduced government rates
e Free Wi-fi and printing

Discounts are provided to the hosting agency if the agency would like to open the session to other
agencies, grantees or others.

For more information, send us a message!



https://support.zoom.us/hc/en-us/articles/201362023-Zoom-system-requirements-Windows-macOS-Linux
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