« DECODED®

The Extended Purple Book

LDECODED® 2 CFR 200 Procurement Standards Workshop

Description

The purpose of this course is to provide participants with a functional overview of
procurement procedures and regulations outlined in 2 CFR 200 Uniform Guidance §317
to §327. The number one finding in grant audits is procurement. From not having policies
in place to not following the application Unform Guidance procurement standard to just
flat out overriding the internal controls around purchases it
is no wonder this is the largest area for Questioned Costs.
Questioned Costs must come from non-federal sources,
which can bring grantees to the brink of bankruptcy.

DECODED® 2 CFR 200 Procurement Standards
workshop is hands-on and designed to help Participants
discover how to apply and integrate applicable sections to
their grant procurement procedures. By the end of the
course participants should be able to:

¢ Identify applicable sections of 2 CFR 200 Procurement Standards

e Understand the importance and applicability of each section

e Examine the key criteria of each section of the standards

e Integrate 2 CFR 200 Procurement standards into procurement policies and
procedures over federal grant purchases

Handouts

Participants will provided a copy of DECODED® 2 CFR 200 Procurement Standards,
Workshop Edition. This manuscript contains an enhanced version of the standard
edition, with the inclusion of supplemental material to the lecture and activities for real
world application.



Requirements

All Local COVID-19 protocols will be observed. Participants should bring a copy of their
organization’s procurement policy document to fully participate in the workshop
activities. Participants can bring a laptop if they choose to complete the activities
electronically.

Duration:

16- classroom hours

Audience

This class is designed for beginner-to-intermediate level grants professionals.
Class Size

This class is limited to 30 participants.

Delivery:

In Person — Synchronous. Lunch and light refreshments are provided to ensure
participants have sufficient class time to complete activities.

Please call us if you would like to explore online delivery options.
Course Availability:
Upon request with minimum of 6 weeks’ notice.

For Agency Onsite delivery, BFS requires meeting space and A/V equipment and the
ability to have refreshments and lunch delivered. Sufficient electrical outlets must be
provided to ensure participants can utilize laptops.

BFS also provides meeting planning services for agencies who wish to hold one or more
DECODED® sessions. We can provide full-service hosting including hotel blocks to
support regional agency training. Our service options include:

e Meeting space

e AV equipment

e Room arrangements

e Refreshments and meals

¢ Hotel blocks available at reduced government rates
e Free Wi-fi and printing

Discounts are provided to the hosting agency if the agency would like to open the session
to other agencies, grantees or others.

For more information, get in touch!
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